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Risk Management Process

Base cost review,
ID cost and schedule

Step 1: Cost Risk

Assessment

risks
Step 2: Risk Development of risk
Response response strategies

Continuous risk
tracking, monitoring
and reporting

Step 3: Monitor and

Control

Financial Planning

1

Evidence Based
Decision Making

Risk/Contingency
Allocation
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Project Cost Life Cycle

Actual
Cost
Planning Stages Design Stages Construction Project
Stage Completion

Project Life Cycle
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Traditional vs. Risk-Based Estimating

Project

Base Cost
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Step 1. Workshops

= Review base cost and
schedule.

= |dentify and quantify
potential risks.
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Step 2: Risk Response Strategy
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Risk Management System

Pearl Highland Garage, Bus Terminal

Risk ID: DB275 SIT 40.04_02
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Post-Response Risk Information

Additional Cost 1o Respond: S0.000
Mitigate [+

Status:

Strategy

Response Plan

ThreatOpportunity

The compensatory mitigation plan, 401, and 404 permits have been
obtained and been included in the RFP. The CLOMR (no net rise}
permit request has been transferred to the design builder
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Moahalo.

H ONOULUL U

R A1l L T R AN S I T P R O JEUCT
www.HONOLULUTRANSIT.ORG

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn



